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Sports Premium Action Plan
Horsley CE Primary School 2025 / 2026
Amount: £16827
	Key Indicator
	School Priorities & Intended Impact
	Proposed Actions
	Estimated Cost

	1. Participation in Sport, PE and Physical Activity
	Increase the participation rate for Play Leaders and Mini Leaders while enhancing opportunities for active play.
	• Maintain and enhance playground equipment.
	£5,200

	2. Raising the Profile of PE & Sport
	Ensure sports leadership remains visible and embedded within the school ethos.
	• Continue KS2 Sports Leader training for lunchtime provision.
• Weekly Sport Ambassador certificates to celebrate achievements in Collective Worship.
	£2,000

	3. Staff Skills, Knowledge & Confidence
	Strengthen further staff confidence in teaching PE 
	• Targeted CPD and team teaching with specialist coaches.
• Ongoing involvement in Local PE Network (AVSSP).
	£3,800

	4. Broadening Sporting Opportunities for all
	Increase pupil exposure to new sports
	• Introduce new taster sessions (e.g. yoga, archery).
• Use specialist coaches to expand provision (AVSSP).
	£3,100

	5. Competitive Sport Participation
	Increase KS2 participation in inter-school events towards 70%.
	• Fund transport and maintain Sports Partnership membership.
	£1,727

	Swimming Catch-Up
	Raise swimming attainment to 90% (currently 75% or 25 metres, 63% range of strokes and 69% self rescue).
	• Provide targeted catch-up sessions, including additional pool time and transport.
	£1,000



image1.PNG
Growing and Learning
Together with Go





